
 

 

 

 

 

 

 
 

 

@FITNH 

“To provide safe, affordable housing and comprehensive social services to individuals and families who are 

homeless or at risk of becoming homeless, enabling them to gain self-sufficiency and respect.” 

May 3, 2016 

Presentation to Town of Wolfeboro 

Joint Meeting of the 

Planning Board and Zoning Board of Adjustment 

Maureen Beauregard, President 





Board of Directors 





Specialty Programs 

The Family Place  

Therapeutic child care 

Centralized intake center 

Family Willows Intensive Outpatient Program   

Integrated trauma and substance abuse 

treatment for women with trauma and 

substance abuse history 

Health Clinic 

Employment Skill Center 

Emergency Housing – 11 Families 



Housing Programs  



 

Spruce Street 

 

                                

 

                       

Millyard II 

FIT-Concord Amherst Street 

Transitional Housing 

Family Willows 

Commercial & Residential 



                

Millyard I FIT Concord 

FIT-Dover Douglas Street 

Permanent Supportive 

Housing 

Belmont Street 

Hayward Street 

Commercial & Residential 



 

Third Street 
 

School Street 

Family Mill 

Permanent Affordable Housing 



Lowell Street Interim Housing 

Short-term Housing 





Southern NH Services Head Start – on site preschool; FIT 

provides family therapist 

 

Catholic Medical Center - Mobile Community Health Team – on 

site health clinic 

 

Goodwill Industries of Northern New England – on site 

employment services 

 

New Horizons for New Hampshire – provides chef and kitchen 

manager to cook all meals  

 

Manchester School District – homeless liaison weekly visit 

 

Child & Family Services – therapeutic services to parents and 

children  

 

Families in Transition – Manchester Emergency Housing – short 

term housing for families with children. 

 

 



Hollows Community 

Garden & Food Science 

Center  



Umbrella Organizations 







Entrepreneurial Business 
Ventures 



The OutFITters Thrift Store 
Second Street, Manchester 

www.facebook.com/Outfittersnh 

www.twitter.com/Outfittersnh 







Details of Hope House: 

 

• Given the need, Families in Transition was invited to Wolfeboro by a group of community supporters 

• Purchase and operations of The Hope House is with private funds from the Wolfeboro Community 

• Hope House families with children within SAU 49. Families are currently in hotels paid by town, camping,  

substandard housing and doubled up within the district 

 

17 Lehner Street : 

 

• 3rd Floor – Transitional living space, the unused portion of the building 

    7 families with children- each family has own room with beds and full bath, kitchen, children’s room,  

     laundry, office 

• 2nd Floor Offices and meeting space including workshops, community meeting and individual meetings 

• 1st Floor – Commercial Space- 2 existing tenants 

• Video Surveillance 

• Estimated 30 to 120 day stay 
 

Building Location: 

 

• Central location to community resources  

• Within mixed neighborhood of commercial, single and multi family units 

• Walkable to town amenities such as grocery stores, banks, Huggins Hospital, schools & Churches 

• Foss Field, Cotton Valley Rail Trails, Public Docks, local restaurants,  

• Families can attend concerts in the park and movies in the park 
 



 

 

 

 

 

Staffing: 

• 24/7 Staff 

• Awake Overnight Staff 

• Manager 

• Volunteer Coordinator 

• PT Maintenance  

*Total of 7 staff to be hired from the area. Includes sick, vacation & personal time. Health insurance 

and matching retirement. 



 

 

 

 

 

 

Program Expectations 
 

Participant Responsibility 

• Meet with the assigned Service Coordinator and/or Family Place Program Manager a minimum of three times per week for case 

management.  

• Engage in programming such as any workshops, groups, or classes offered at the Family Place. Recommendations in terms of 

workshops, groups, and classes will be discussed in case management.  

 

Children:  

• Supervised at all times as you are responsible for the safety of your child(ren).  

• Supervise your children in all common areas of the shelter. This includes living rooms, dining rooms, and hallways.  

 

Cleaning:  

• Clean your room and bathroom 

• Participate in house responsibilities in order to share the roles of upkeep of common areas.  

• List posted.  

• Responsibilities will include meal preparation and serving in the kitchen, sweeping and mopping common areas including the 

laundry room, living rooms, and stairwell.  

 

Guests 

• There are to be no guests of shelter residents in the building at any time.  

 

Respectful Community: 

• Noise curfew is 9:00pm to 7:00am 

• adults return to their personal bedrooms at 11:30p.m.  

 

 

 



 

 

 

 

 

Safety: 
 

• Each participant will have a code to access the shelter, bedroom units, and personal safes.  

 

• Each code is unique to the participant and is not to be shared.  

 

• Should staff become aware of families sharing personal codes, your shelter stay could be terminated.  

 

• When entering and leaving the shelter, you must always use the front door on Lake Ave.  

 

• Entry and exit doors are not to be propped open. This includes the front entry to the facility and the entry into the 

shelter stairwell.  

 

• No use or possession of alcohol or illegal drugs or misuse of prescription drugs is allowed on or off premises.  

 

• If FIT-Family Place staff witness illegal substances in your possession, the police will be notified immediately. 

 

• All participants have the right to be free of abuse, neglect and exploitation, including freedom from any verbal, non-

verbal, mental or physical abuse or neglect.  

 

• Absolutely no violence will be tolerated. This includes physical, sexual, verbal, and emotional abuse or violence. This 

also includes threats or abuse of persons (including spanking or threatening of children, repeated profanity, racist or 

sexist remarks) or damage to property. 

 

• A safe is provided in each unit to use to store medications, wallets, money, and any other small item. All personal items 

need to remain in your bedroom unit. 

 

• No use of candles, incense, or other flammable materials is permitted on the property. 

 

• All participants are expected to return to the shelter by 8:00 p.m. The front door will be locked at that time. 



 

 

 

 

 

Rule Violation Procedures: 

 

If it is believed or reported to staff that a participant may have violated a FIT-Family Place program rule, a 

meeting will be scheduled immediately to address the issue at hand.  The meeting may be with staff scheduled 

in the moment. This meeting may include the participant, the service coordinator or program aide, and the 

Family Place Program Manager.  

 

 

Families in Transition – Family Place 

Program Expectations Agreement 

 

 

I, _____________________________, have received and agree to comply with all Families in Transition-Family 

Place Program Expectations that have been reviewed during the move-in orientation. I understand that violation 

of the House Expectations may lead to dismissal from the FIT-Family Place Program immediately.  

 

 

 

________________________________  ______________________________ 

Participant Name     Date 

 

 

 

________________________________  ______________________________ 
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4 Lehner Street – 4 Family 

15 Lehner Street – 4 Family  

17 Lehner Street, Silva Family Dentistry,  

50 Lehner Street, Sanel AutoParts,  

68 Lehner Street – 4 Family 

96 Lehner Street – Restaurant 

104 Lehner Street – Knight Security Alarm Co, Hucks 

Hoagies 

125 Lehner Street – 3 Family 

119 Lehner Street – 3 Family 

24 Union Street – 2 Family 

57 Union Street – 2 Family 

39 Union Street – 2 Family 

18 Union Street – Attorney, Salon,  

56 Union Street - Child Advocacy Center 

29 Union Street – Pain Care Center 

28 Union Street – 4 Family 

49 Union Street – 5 Units 



Property Assessment of Existing Portfolio 
 

                                       122 Market Street - $225,000 purchase price, current assessment is $865,200 

 

 

                                                                                   641Hayward - $190,000 purchase price, current assessment is $552,000 

 

 

 

 

                                      9 Oddfellows and 5 Market Lane, Concord - $720,000 purchase price (both), 

                                      current assessment of 5 Market Lane – $747,879 assessment,  

                                      current assessment of 9 Odd Fellows is $519,712 

 

 

 

                                                           

                                                                136 Lowell St. - $1 purchase price, current assessment is $607,100 

 

 

 

 

                                                                         

                                              

                                            394 Second St. - $795,000 purchase price, current assessment is $1,928,600 

 

 

 

 

                                                                   282 Belmont St - $505,000 purchase price, current assessment is $1,137,500 

 

                                                                                                                                           

 






